Executive Change Agent & People Influencer

TED A. IRVING

+1(713)501-9706 theodore.a.irving@gmail.com

linkedin.com/in/tedirving Executive Sizzle Reel Houston
EXECUTIVE MEDIA EXPERIENCE
LEADER
Mayoral Appointed C-Suite Executive, City of 2018
A 31-year career built on the pillars of Houston

media outlets, media education L.
Houston Television 4 Cable Channel System

instruction, Advanced Al media tools,
and government leadership.
Successful history of workforce
development, strategic executive
communication, public relations, and
employee & public awareness.
Engaging, hands-on, and employee-
focused, with demonstrated success
designing problem solving solutions
matching organization mission, vision,
culture, and values. Leveraged
expertise using a visionary mindset to
see what is needed to prepare an
organization for tomorrow’s
challenges by enhancing employee
growth, CRM & KPI strategic thinking,
with improving organization
cohesiveness & community
engagement.

SKILLS & ACTIVITIES

Generative & Agentic Al Big Picture
Thinking - (LLM) Large Language
Model Strategies - Strategic
Budgeting - Thought Leadership -
CRM - KPI - SEO, Employee Growth
Focused - K12 Partnerships -
Marketing Campaign Design &
Execution - Contract Management -
Procurement Street Bids, Co-Op, RFP,
RFQ, RFI, & ITB, Performance Metrics,
Public Relations

TECHNICAL SKILLS

Sora2 -Runway Al - CoPilot -Google
Gemini - Udio Al - ChatGPT - SAP &
Ariba - Office365, - Cloud Storage
LAN NAS - Constant Contact - FCPX
- Davinci Resolve - Kronos - Canva -
Script writing - Apple Pages - Affinity
Photo - Adobe Acrobat - Streaming -
Edit Share Networking -
Presentations - Social Media - HD2
Digital Signage Management

Director CTE School of Communications &
Maritime Logistics

Houston Independent School District Houston

CTE Digital Media Academy Director
Fort Bend ISD

« BUILT, and designed, a system of 10 digital signage screens in city hall, Houston,
including a 12'x7' LED wall, all to compliment the city of Houston street kiosk
system and to increase viewership, public engagement, and awareness.

+ INNOVATED the shift to a strong, and nimble, core team after a RIF from 23 to 9
staff during a massive retirement initiative, and citywide deficit, without key
service reductions, or quality impairments.

« EXECUTED, the RFP and implementation of the global reaching HTV Mobile, Smart
TV, Roku, Fire TV, and Apple TV apps increasing viewership by 25 percent.

« LEAD THE DESIGN, procurement process, and build out of a 10-million-dollar
broadcast technology & production facility upgrade to include a multifaceted
media production studio, mobile podcasting, studio, & massive lobby LED signage
system. The upgrades positioned the department to be at the forefront of
broadcasting over 420 public meetings a year accessible to the public.

o FACILITATED citywide technology and marketing upskill training initiative on
smartphones and video devices targeting over 22,000 employees giving them
robust exposure to broadcast storytelling skills.

« MANAGED $4.2M budget for marketing and media. Led a team of 20 to reach
2.4M Houstonians using Generative Al, partnerships, social media platforms, and
an outreach strategy with 9 kiosks.

« DEVELOPED AND LAUNCHED, "Your Government in Action," public awareness
billboard campaign. The campaign advertising impact created transparency and
accessibility for all targeting 2.4 million citizens.

07/2014 - 11/2018

« ELEVATED 6-person team growth through appraisals, evaluations, trainings, &
coaching.

« LAUNCHED Student Portfolio Showcase where students met with employers for
resume and portfolio evaluation and on spot hiring.

« NEGOTIATED Comcast cable channel acquisition with the city of Houston for
school media program operation.

« COORDINATED marketing strategy with digital kiosk placement at all feeder
schools.

e CREATED SCUBA club for CTE value. Managed $210K budget for tech, gaining
national attention. Boosted audience to 50K+ by 2017. Designed Forklift Simulator
to raise enrollments. Expert/designer for $3.5M TV studio.

07/1999 - 01/20M1

Missouri City

o LEAD INSTRUCTOR, Hightower High School Digital Media Academy
Led curriculum for six courses. Coordinated recruiting, managed discipline,
budget, and purchases. Directed Internship and Dual Credit with HCC. Designed
and promoted newsletters.

Broadcast Journalism Experience 1993 - 1999
KRIV Fox 26, KPRC NBC2, KTRK ABC 13

Houston Area

» Professional Sports photography and editor. News video editor, and playback, for
in-house, microwave, and satellite.
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PUBLICATIONS EXPERIENCE

HTV on the Move 2024 Freelance Television Experience 2000 - 2014
Linkedin CBS MaxPreps, KHOU Buyer, Court TV, BET, United States
- : Commercials, Music Videos, Documentaries

ed A. Irving
02/2024 - Present « Pitched services, directed film shoots, and managed editing sessions, for clients
Government Television Station
upgrades
tiny.cc/298mxz EDUCATION
CTE for Business Japan Fulbright Memorial Fund Fellow 07/2006
Linkedin International Institute Of Education Kesennuma, Japan
Ted A. Irving . .
02/2020 - Present Master of Arts Mass Communications Degree 2003
Small businesses are missing out on Texas Southern University Houston, TX
CTE K12
ST Bachelor of Fine Arts 1992
PEG for all Businesses Sam Houston State University Huntsville, TX
Linkedin

Ted A. Irving VOLUNTEER ENGAGEMENT
10/2019 - Present

How businesses can tap into @ Texas Education Agency @ Alvin Community College
e Principles of Arts AV AV Advisory
tiny.cc/a98mxz Advisory
HISD Career & Tech Ed SCORE Subject-Matter

AWARDS @ Business Advisory @ Expert

¥ 2024 SBA/SCORE Media

Advocate of the Year 3 Houston Public Library

Homeless Feeding

¥ 2024 Alexander Jewish
Family Service Houston
Civic Award for Disability
Inclusion

2017 Nominated for Texas
Emmy: Aldi Taps

2011 Comcast Project Open
Voice $80,000 Grant
Winner

2006 Japan Fulbright
Memorial Fund Recipient

2002 HAABSE Secondary
Teacher of the Year
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